REPORTS AND DISCUSSIONS OF THE ACCF BOARD OF DIRECTORS

September 23, 2004

1. Jim Long called the meeting to order and introduced guests Chris Rusch and Marilyn Chandler as potential BOD members.  Lenny Schussel also was came to the meeting as a guest and representative of Oregon Natural Resource Research Institute (ONRRI).

2. Teresa Price presented an Executive Director report.  Highlights included:

· Attendance representing ACCF at the Canyonville Pioneer Days and also the Roseburg and Canyonville Chamber of Commerce meetings;

· Meeting Tom Thornburn of the Ford Family Foundation about money for educational programming

· Attending Tree School South with an emphasis on tools, techniques and a session called “How to teach children forestry”

· Information on the ACCF’s late IRS filing of Form 990 through contract with Jim Cole, local Roseburg CPA.

· Non-profit Support Services (NPSS), a Eugene-based business representing ACCF in our 501 c (3) IRS application informed the BOD that we had neglected to fire IRS form 990 for FY 2004.  Teresa contacted ACCF’s Roseburg-based CPA, Jim Cole, to complete this form for ACCF.  Jim is under a one-year stipend to ACCF to file tax and IRS forms.

· Our current funding balance is $3400.66 without the ACCF-UBWC funds held in trust included.  Our balance with the trust is $6,932.63.  Teresa’s latest payment through Cardinal Services for about $1,395 is not deducted from these totals.

3. Bob Kinyon led the Executive Directors Session (held without our ED).  Highlights included:

· Due to funding for our ED position drying up, alternative strategies were addressed to deal with the shortfall until our 501 c (3) is received, which will help with funding for ACCF’s ED position.  A discussion to scale back Teresa’s time to ½ or the ¾ salary time she now receives (or up to approximately 15 hours per week) was agreed to contingent on it fitting in with Teresa’s plans.  This would allow Teresa to get paid for attending ACCF’s events and continuing to work a reduced schedule.

· Jim Proctor stated that the appraisal needed for ACCF’s lease completion was done and that the Property Management Plan has probably been finalized.  This is a condition for lease signatures.  Alan and Jim will check up on this.

· The BOD made the decision to sign the lease between ACCF and landowner Jim Proctor as soon as the documents can be completed and to have it entered into ACCF’s Corporate Books. (refer to corporate action #1) 

4. Jim Proctor led a discussion on a proposal for ACCF’s 2004-2005 plan for Administration, Funding, Publicity, Education and Site Development. Please refer to the handouts for more detail.  A central idea for funding was to have an ACCF summit with Dr. Lauri Shainsky, who ACCF has retained as a non-profit consultant, sometime early in 2005 after our Business Plan is completed this fall.  An overall theme of the 2004-2005 plan will be to “do whatever we do, well”.  This will entail shortening the list until ACCF gets the resources it needs for a more expansive program utilizing a full-time ED. (refer to corporate action #2)

5. Jim Proctor led a discussion on the formation of education and site non-board committees to help coordinate and implement portions of ACCF’s 2004-2005 plan.   The composition of these committees are a mix of board members and interested publics and will help with the communications of these efforts related to ACCF’s educational programs and activities both on Proctor Memorial Forest (PMF) and within the Alder-Jordan watershed (AJ watershed).  Please see the 9/23/04 Committee proposal for more details. (refer to corporate action #3)

6. Jim Proctor and Teresa Price led a discussion on the ACCF promotional materials.  The decision was made to overall keep expenses in check by the in-house production of some of these materials.

7. Jim Proctor led a discussion on ACCF’s Fall Education Forum and the tasks involved with making this major project a reality.  The group reviewed and accepted the draft ACCF-organization sample letter written by Jim Proctor.  Additional groups identified to add to the invited experts were the Douglas County Extension Office and the Douglas County Small Woodland Owners Association.  The Invited experts will include the two above as well as the USFS and/or BLM, US Congressional reps or Oregon State Legislatures, Douglas County Commissioners, the Umpqua Watersheds group, the Douglas Timber Operators group and the Communities for Healthy Forests.  This session is tentatively set for November 18 but may still be moved to a later date.  Each participant will receive a personal invitation and a letter as well as a follow-up check-in before the event for Forum attendance confirmation.

8. Lenny Schussel of the Oregon Natural Resources Research Institute (ONRRI) presented a proposal for joint ACCF-ONRRI efforts in education and utilization of PMF during 2004-2005.  He explained the Zone programs ONRRI has developed and explained how PMF can be used as a home base for some of these activities with four local schools; Riddle, Days Creek, South Umpqua and Glendale.  Opportunities can evolve for summer work for a portion of these students including time spent on PMF on designated projects.  It was noted that the Oregon Forest Resources Institute (OFRI) organization may have funds available to help with the critical transportation links to get these students to our site.

Ideas discussed with Lenny were locating the temporary and permanent inventory plots this fall and utilizing ACCF’s PMF for forestry-skills contests.  Chris Rusch mentioned that PMF would be an ideal site to host the FFA Forestry Skills contest held annually each spring.  This has been held on the Tiller Ranger District grounds for the past number of years and involves schools from all over the State.

9. Bob Kinyon led a discussion on fall property activities in regards to David Parker’s work on the parking lot maple (ACCF’s treasured tree-fort “moakle”).  Bob reported that David would be completing this work soon.

10. Jim Long coordinated a discussion with the board and the proposed ACCF BOD members Chris Rusch and Marilyn Chandler on the goals and visions for ACCF.  Roundtable information was shared. (refer to corporate action #4)

11. Alan Baumann led a discussion on the August 26, 2004 BOD Minutes and meeting reports.  Corrections were made to the draft editions sent out earlier. (refer to corporate action #5) 

12. Jim Long led a discussion on confirming the time and meeting place of our next meeting to be at 3 p.m. on October 28,2004 at the USFS Supervisor’s Office in Roseburg.  Todd Buchholz will arrange for a room and a speakerphone.

13. There being no further business, the meeting was adjourned at 2:30 pm. (refer to corporate action #6)
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